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Our Mission
To evolve how the world make strategic decisions 
by building a cognitive bridge between human 
intuition and machine intelligence.
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Unlike operational decisions (which can often 
be automated) or analytical decisions (which 
can be optimized), strategic decisions require 
uniquely human capacities: imagination, ethical 
judgment, understanding of context and culture, 
and the ability to navigate ambiguity.

The question is not whether AI can replace 
strategic thinking; it can't. The question is: how 
do we design systems that make human strategic 
intelligence more powerful?

Strategic thinking represents the 
most challenging frontier for human-
AI collaboration. 

This presents a fundamental challenge for 
designing digital tools to support strategic 
decision-making. The more streamlined and 
unified the process and tools become, the 
less room remains for those essential human 
capacities. Yet overly specialised or bespoke 
tools, crafted for unique strategic contexts, 
become difficult to adapt or reuse across different 
challenges.

Why It Matters?
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"AI becomes just another layer of 
complexity in an already chaotic 
system. You're not fixing work; 
you're digitizing dysfunction."
(State of AI at Work, 2025 by Asana)
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The global economy is currently leaking $8.8 
trillion annually, roughly 9% of global GDP, 
due to a fundamental "engagement and 
productivity gap" where human intelligence and 
organizational tools are profoundly misaligned 
(Gallup, State of the Global Workplace 2025).

While AI adoption has surged to 70% of the 
workforce, the Asana 2025 report, State of AI 
at Work, reveals a "Productivity Paradox": digital 
exhaustion has hit 84% as workers spend 55% 
of their time on the "mechanics of work" rather 
than the strategic thinking they were hired for.

McKinsey research indicates that inefficient de-
cision-making costs a typical company $250 
million a year in wasted management time, while 
the Project Management Institute estimates that 
$1 million is wasted every 20 seconds globally 
due to poor strategy implementation.

Productivity is a Human Metric.

Closing the $8 Trillion 
Strategic Productivity Gap
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Layer Impact Type The Friction (Current State) The Unlock 
Individual Cognitive  

Productivity
Burnout from "Decision Distress." Tools force 
humans to think like machines.

High engagement. Tools adapt to the 
human, extending mental reach.

Organizational Operational 
Productivity

"The Strategy Gap." 67% of big projects fail 
because the strategy was disconnected from 
reality.

Faster cycles from "Data" to "Decision." 
Better resource allocation.

National GDP-Level 
Productivity

Trillions lost in "Decision Drag", slow, poor, or 
fearful decision-making in the face of complexity.

Accelerated innovation. More resilient 
cities, budgets, and infrastructures.
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Our Core Values
Amplifying Human Potential Through Thoughtful AI

We believe AI systems can only extend human intelligence. Designing better AI starts with 
understanding our abilities and limits.

Better tools, data, people, or processes in isolation do not create better outcomes. Impact emerges 
only when they are designed together, in context, as an integrated system.

Organizations standardize processes for increased productivity. We believe personalization of 
work environments to match how individuals think and work is the way forward.

1. AI as the Extention of Human Intelligence, Not Replacement

2. Personalization & Adaptability Over Standardization & Streamlining

3. Holistic Systems Thinking Over Piecemeal Optimization 
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What We Do
We are an applied R&D lab building the cognitive 
architecture of strategic decision-making by 
rethinking human-AI collaboration. We design tools 
to define the strategic division of labor and create 
adaptive decision environments, ensuring technology 
extends, rather than replaces, human intelligence 
through integrated, personalized systems.
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Our Integrated Approach 
From Research to Real-World Impact
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Human-AI Cognitive 
Mapping

Cross-Industry Application

The Testbed:  
Urban Planning

Collective Computation 
& Visualization

The Strategic  
Cognition Profiler

The Decision Environment

We conduct fundamental 
research into the "Division 
of Labor", identifying exactly 
where human imagination 
must lead, and where AI-driven 
computation should support.

We study how "Signal-to-
Insight" happens. We test how 
spatial data, 3D environments, 
and "visualized stories" 
outperform traditional text-
heavy reports in high-stakes 
environments.

A proprietary diagnostic tool built 
on validated cognitive psychology 
frameworks. It captures individual 
decision-making styles and 
judgment patterns.

A multi-modal workspace that 
synthesizes fragmented data into 
the optimal visual context, from 
narrative animation to 3D space, 
to accelerate collective strategic 
insight.

We apply our knowledge to urban 
planning cases where complex 
spatial data and stakeholder 
perspectives must converge into 
actionable strategic decisions 
under real-world constraints.

Once validated in the complexity 
of city planning, the "Engine" 
is applied to organizational 
budgeting, facility expansion, and 
global strategic policy.

Research Design Test & Integration
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